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‘Ready Respectful Safe’

This policy is informed by:

Behaviour in schools. DfE, July 2022

Getting the simple things right: Charlie Taylor’'s behavior checklist, DfE

When the adults change, everything changes. Paul Dix 2017

Introduction

All pupils are entitled to an education where they are protected from disruption and can learn in a
calm, safe and supportive environment.

We want to provide a positive image of good relationships between adults who work for the school,
and between adults and children.

High expectations of behaviour should be consistently maintained by all members of staff to challenge
children and support them to be the best they can be.

The head teacher and SLT will have overall responsibility for the behavior of children within our school.
The day to day implementation of this policy is the responsibility of everyone within our whole school
team: teachers, support staff and lunchtime supervisors.




1. Aims

This policy aims to:
Provide a consistent approach to behaviour management
Define what we consider to be unacceptable behaviour, including bullying and discrimination
Outline how pupils are expected to behave

Summarise the roles and responsibilities of different people in the school community with regards to
behaviour management

- Qutline our system of rewards and sanctions

2. Legislation and statutory requirements
This policy is based on advice from the Department for Education (DfE) on:

. Behaviour and discipline in schools

. Searching, screening and confiscation at school
- The Equality Act2010
Keeping Children Safe in Education

- Use of reasonable force in schools

- Supporting pupils with medical conditions atschool

It is also based on the special educational needs and disability (SEND) code of practice

In addition, this policy is based on:

Schedule 1 of the Education (Independent School Standards) Regulations 2014; paragraph 7 outlines
aschool's duty to safeguard and promote the welfare of children, paragraph 9 requires the school to
have a written behaviour policy and paragraph 10 requires the school to have an anti-bullying strategy

- DfE guidance explaining that academies should publish their behaviour policy and anti-bullying
strategy online

- This policy complies with our funding agreement and articles of association.

3. Definitions
Low-level behaviours

Disrupting teaching and learning, including, for example: talking when the teacher is talking;
wandering around the classroom; swinging on a chair; shouting out; pencil/pen tapping; and other
behaviours that interfere with the flow of the learning

Failure to complete enough work in a lesson, taking into account age, ability and SEND

Lack of attentiveness and engagement taking into account age, ability and SEND

One-off name calling

Mid-level behaviours

Lack of respect

Hurting other peoples’ feelings
Unwillingness to work co-operatively
Persistence in low level behaviours

Swearing

Significant Behaviours




Repeated breaches of the school rules

Any form of bullying

Sexual violence, such as rape, assault by penetration, or sexual assault (intentional sexual touching
without consent)

Sexual harassment, meaning unwanted conduct of a sexual nature, such as:
Sexual comments

Sexual jokes or taunting

Physical behaviour like interfering with clothes

Online sexual harassment such as unwanted sexual comments and messages (including on social
media), sharing of nude or semi-nude images and/or videos, or sharing of unwanted explicit content

Racist, sexist, homophobic or discriminatory behaviour
Fighting

Deliberately and knowingly bringing items to school which could be
used to cause harm to others

Deliberately and knowingly bringing items to school which are used for
the purposes of smoking or vaping

Encouraging other pupils to take part in underage activities such as
smoking or vaping.



4. Bullying

Bullying is defined as the repetitive, intentional harming of one person or group by another person or group,
where the relationship involves an imbalance of power.

Bullying is, therefore:
- Deliberately hurtful
- Repeated, often over a period of time

- Difficult to defend against

Bullying can include:

Type of bullying Definition
Emotional Being unfriendly, excluding, tormenting
Physical Hitting, kicking, pushing, taking another's belongings, any use of
violence
Prejudice-based and Taunts, gestures, graffiti or physical abuse focused on a particular
discriminatory, including: characteristic (e.g. gender, race, sexuality)
» Racial

¢ Faith-based

¢ Gendered (sexist)

¢ Homophobic/biphobic
¢ Transphobic

e Disability-based

Sexual Explicit sexual remarks, display of sexual material, sexual gestures,
unwanted physical attention, comments about sexual reputation or
performance, or inappropriate touching

Direct or indirect verbal Name-calling, sarcasm, spreading rumours, teasing

Cyber-bullying Bullying that takes place online, such as through social networking
sites, messaging apps or gaming sites

Pupils are encouraged to tell an adult should they believe they are being bullied. All pupils are
encouraged {to identify a trusted adult should such an event arise. Parents and Carers are
encouraged to talk to a member of staff if they are concerned. Class teachers are available at the
end of every school day. A member of SLT is available throughout the school day.

Senior staff are responsible for investigating all allegations of bullying
Bullying is considered to be a significant behaviour and sanctions can include exclusion

Support is given to pupils who have experienced bullying through the school safeguarding officer



Children exhibiting bullying behaviours are also supported to improve their behaviour through the
school Learning Mentor

Anti-bullying is taught throughout the school year. It is taught through our school values, PSHE, RE,
the wider curriculum, our choice of books and resources. We also have special anti-bullying events
and activities at different times of the year.

Staff and Academy Councillors are updated annually on the school anti-bullying strategies. Academy
Councillors receive termly updates on the number of bullying incidents in school so that they are
able to track trends and question the effectiveness of school anti-bullying strategies.

5. Roles and responsibilities

5.1 The governing board

The governing board is responsible for monitoring this behaviour policy’s effectiveness and holding the
headteacher to account for its implementation.

5.2 The headteacher
The Headteacher is responsible for reviewing and approving this behaviour policy.

The headteacher will ensure that the school environment encourages positive behaviour and that staff deal
effectively with poor behaviour, and will monitor how staff implement this policy to ensure rewards and
sanctions are applied consistently.

5.3 Staff
Staff are responsible for:
- Implementing the behaviour policy consistently
- Modelling positive behaviour
- Providing a personalised approach to the specific behavioural needs of particular pupils
- Recording behaviour incidents on SIMs
The senior leadership team will support staff in responding to behaviour incidents.

5.4 Parents

Parents are expected to:
- Support their child in adhering to the pupil code of conduct, Ready Respectful and Safe.

- Inform the school of any changes in circumstances that may affect their child's behaviour

- Discuss any behavioural concerns with the class teacher promptly

6. Pupil code of conduct

Pupils are expected to be Ready, Respectful and Safe. Examples of Ready, Respectful and Safe are as
follows:

Ready:

Wear the correct uniform



Wear the correct PE kit

Be on time

Children show that they are STAR learners by;

S - sitting up

T - tracking the person talking

A — asking and answering questions — giving ideas and opinions
R - respect

Bring a reading diary and reading book to school each day
Complete homework on time

Only purposeful and planned talk in classroom, silence is the default setting
Complete work to the highest possible standard

Respectful:

Children use the STEPS principle to ensure good manners (sir/miss, thank you, excuse me, please,
smile)
Use a polite tone of voice with everyone

Stayinyourallocatedseat

+ Listen to others’ ideas and opinions
+  Get the teachers attention by looking at the teacher, raising your hand, waiting until the teacher says
your name and then speak.

Treat the school buildings and school property with care

Put equipment and toys away tidily

Move silently around the school

Refrain from behaving in a way that brings the school into disrepute, including when outside school
Safe:

Walk when inside the building

Keep to the left in corridors and on the stairs

Walk in single file when asked

Play sensibly and avoid contact that is too rough

Tell an adult if you think a situation might not be safe

Use equipment in the way shown by an adult

7. Rewards and sanctions

7.1 List of rewards
Positive behaviour will be rewarded with:
- Praise
- Showing work to SLT and other teachers/classes
- Class Dojo Points
Positive comments to parents through Class Dojo
. Attendance postcards to recognize improvements in attendance
Daily target boards/ certificates
. Weekly praise certificates

. Extra play/choice of activity



List of Sanctions
1. Sanction 1 - Reminder

- Identify the behaviour and the fact it is off track. Which of the rules have they broken? Ready, respectful or

safe?
- Tell the child what they should be doing.

2. Sanction 2 - Refocus
- State that this is the second warning and if they choose not to stop then they will need some time to
- REFLECT during their break times.
- Some children in EYFS/KS1 or with specific SEND they may need their reflection time immediately for it
to have a positive effect on their behaviour choices.

3. Sanction 3 - Reflect
- The child completes a reflection sheet using the scaffold provided. They will reflect on;
- Which school rule they broke — description of their behaviour.
. The reason for their behaviour.
- How they feel about their behaviour.
. How their behaviour has affected themselves and others.

- When they are ready the teacher discusses each point with them and agrees a way forward.

4. Sanction 4 - Refer to SLT

" If a child persists with breaking the school rules after their reflection time, then the matter must be referred

to SLT.
Children must be welcomed positively back into the classroom following a removal.

Parents or carers should be informed on the day if their child has been removed from the classroom.

In more serious incidents, SLT will investigate and also work with parents as necessary.
Examples of more serious incidents include but are not limited to:

- Assault (Verbal or physical) on an adult

- Assault or *child on child abuse (verbal or physical) including sexual harassment
- Racist, sexualized or homophobic actions or language

- Drugs, weapons or other inappropriate objects on site

- Serious damage to property (or intent e.g throwing furniture)

Reception
The school takes an age-appropriate approach to behaviour management in EYFS. Positive

behaviour is seen as an important part of the curriculum. Staff are mindful to approach and adapt
our systems to ensure that they are accessible and a supportive part of the children’s induction to
the school.

*Child on child abuse refers to when there is any kind of physical, sexual, emotional or financial
abuse or coercive control exercised between children/ young both on or offline.



7.2 Zero-tolerance approach to sexual harassment and sexual violence

The school will ensure that all incidents of sexual harassment and/or violence are met with a suitable response,
and never ignored.

Pupils are encouraged to report anything that makes them uncomfortable, no matter how ‘small’ they feel it
might be.

The school's response will be:
Proportionate
Considered
Supportive
Decided on a case-by-case basis
Different sanctions will be appropriate for different ‘levels’ of sexual harassment and sexist comments.

After all incidents parents will be involved
Only after serious incidents the police may need to be involved

Appropriate sanctions:

A verbal warning

Keeping the pupil behind after class to apologise to their peer

A letter or phone call to parents

Reflection and mentoring support

A period of internal exclusion (length dependent on incident)
Fixed-term (length dependent on incident) or permanent exclusion

The response to each incident will be proportionate. For example, we may want to address a ‘lower-level’
incident such as a sexist comment through education curriculum and the way our school promotes respect.
We will also balance the importance of safeguarding other pupils with the need to support, educate and protect
the alleged perpetrator(s).

Considering:

The age and developmental stage of the alleged perpetrator(s)

The nature and frequency of the alleged incident(s)

How to balance the sanction alongside education and safeguarding support (if necessary, these
should take place at the same time)

The school has procedures in place to respond to any allegations or concerns regarding a child's safety or
wellbeing. These include clear processes for:

Responding to a report

Carrying out risk assessments, where appropriate, to help determine whether to:
Manage the incident internally

Refer to early help

Refer to children’s social care

Report to the police

Please refer to our child protection and safeguarding policy for more information
https://northfieldmanoracademy.orq.uk/key-information/policies/

7.3 Off-site behaviour

Sanctions may be applied where a pupil has misbehaved off-site (including online) and when representing the
school, such as: when taking part in a school organized/ related activity, travelling to or from school, wearing
school uniform, posing a threat to another pupil or adversely affecting the school’s reputation.
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Online behaviour

The way in which pupils relate to one another online can have a significant impact on the culture of the school.
The same standards of behaviour — Ready, Respectful and Safe — are expected online as apply offline.

Any incidents brought to the attention of a member of staff will be investigated by a member of SLT by liaising
with children and parents as necessary. Sanctions may be given dependent upon the outcome of the
investigation.

7.4 Malicious allegations

Where a pupil makes an accusation against a member of staff and that accusation is shown to have been
malicious, the headteacher will discipline the pupil in accordance with this policy.

The headteacher will also consider the pastoral needs of staff accused of misconduct.

7.5 Procedure and Provision for Excluded Pupils

Exclusions are used as a last resort and are rare, however, they may be used as a response to a serious
hreach of the behaviour policy.

Fixed Term Exclusion: For continued disruptive behaviour, or a serious breach of policy, (which are
not serious enough to warrant a permanent exclusion), an exclusion of a fixed number of days, for
the shortest time necessary will be given.

Lunchtime Exclusion: Pupils whose behaviour at lunchtime is disruptive may be excluded from the school site
for the duration of the lunch period for a fixed length of time. They should be collected, supervised and
returned to school for the afternoon session by an adult.

Permanent Exclusion: This decision can only be taken by the Head Teacher. A decision to
permanently exclude will only be taken:

7.5.1 Inresponse to a serious breach of the school behaviour
policy and
7.5.2 If allowing the pupil to remain in school would seriously harm the education or welfare of

others on the school

If appropriate, a reduced timetable can be negotiated with parents to try to avoid a
permanent exclusion.

The headteacher will immediately provide the following information, in writing, to the parents of an
excluded pupil:

> The reason(s) for the exclusion

» The length of a fixed-term exclusion or, for a permanent exclusion, the fact that it is permanent

Information about parents’ right to make representations about the exclusion to the governing board
and how the pupil may be involved in this



? Where there is a legal requirement for the governing board to meet to consider the reinstatement of a
pupil, and that parents have a right to attend a meeting, be represented at a meeting (at their own
expense) and to bring a friend

The headteacher will also notify parents by the end of the afternoon session on the day their child is
excluded that for the first 5 school days of an exclusion, or until the start date of any alternative provision
where this is earlier, parents are legally required to ensure that their child is not present in a public place
during school hours without a good reason. Parents may be given a fixed penalty notice or prosecuted if
they fail to do this.

If alternative provision is being arranged, the following information will be included when notifying parents
of an exclusion:

»> The start date for any provision of full-time education that has been arranged

? The start and finish times of any such provision, including the times for morning and afternoon
sessions, where relevant

? The address at which the provision will take place
? Any information required by the pupil to identify the person they should report to on the first day

Where this information on alternative provision is not reasonably ascertainable by the end of the afternoon
session, it may be provided in a subsequent notice, but it will be provided no later than 48 hours before the
provision is due to start. The only exception to this is where alternative provision is to be provided before
the sixth day of an exclusion, in which case the information can be provided with less than 48 hours’ notice
with parents’ consent.

Informing the governing board and local authority
The headteacher will immediately notify the governing board and the local authority (LA) of:
> A permanent exclusion, including when a fixed-period exclusionis made permanent

? Exclusions which would result in the pupil being excluded for more than 5 school days (or more than 10
lunchtimes) in a term

>Exclusions which would result in the pupil missing a public examination

For a permanent exclusion, if the pupil lives outside the LA in which the school is located, the headteacher
will also immediately inform the pupil’s ‘home authority’ of the exclusion and the reason(s) for it without
delay.

For all other exclusions, the headteacher will notify the governing board and LA once a term.

Pupils who are given fixed-term exclusions will be provided with appropriate work to complete for the
period of their exclusion. For permanent exclusions, the LA is responsible for arranging suitable full-time
education to begin no later than the sixth day of the exclusion

Reintegration Meeting for Fixed-Term Exclusions

Following a fixed-term exclusion, a re-integration meeting will be held involving the pupil, parents, a
member of senior staff and other staff, where appropriate. The purpose of the meeting will be to reinforce
expectations of good behaviour and discuss what can be provided to support the pupil such as a behaviour
plan, attendance at Sunshine Club etc. The meeting will take place in a positive context of high
expectations, support and good will.



8 Behaviour management

8.3 Classroom management

Teaching and support staff are responsible for setting the tone and context for positive behaviour within the
classroom.

They will:
- Create and maintain a stimulating environment that encourages pupils to be engaged
- Display the pupil code of conduct: Ready Respectful and Safe
- Develop a positive relationship with pupils, which may include:
e  Greeting pupils in the morning/at the start of lessons
¢ Meeting pupils in their lines after play and lunch
¢ Ensuring an orderly exit from the building at play and lunchtime
e Establishing clear routines
e Communicating expectations of behaviour in ways other than verbally
¢ Highlighting and promoting good behaviour
e Concluding the day positively and starting the next day afresh
e Follow the 4 r's for dealing with low-level disruption

s Using positive reinforcement
o Encourage pupils to reflect on their behaviour and poor choices as well as consider strategies
for coping with situations that may challenge them in the future

8.4 Physical restraint
In some circumstances, staff may use reasonable force to restrain a pupil to prevent them:
- Committing an offense including causing disorder
- Hurting themselves or others
- Damaging property
Incidents of physical restraint must:
- Always be used as a last resort
- Be applied using the minimum amount of force and for the minimum amount of time possible
- Be used in a way that maintains the safety and dignity of all concerned
- Never be used as a form of punishment

- Be recorded and reported to parents

All members of staff physically intervening with a child will have undertaken the necessary CPI training except
in the case of an emergency.

8.5 Confiscation

Any prohibited items found in pupils’ possession will be confiscated. These items will not be returned
to pupils.

We will also confiscate any item which is harmful or detrimental to school discipline. These items will be
returned to pupils after discussion with senior leaders and parents, if appropriate.

Where the school suspects that a pupil is in possession of a banned item, a search can be made.

Searching and screening pupils is conducted in line with the DfE's latest quidance on searching. screening
and confiscation.

List of banned items (of which a search would be lawfully permitted): knives, chemicals, drugs, stolen 10
items, tobacco, fireworks, pornographic images, articles that are suspected to commit an offense.



8.6 Pupil support

The school recognises its legal duty under the Equality Act 2010 to prevent pupils with a protected
characteristic from being at a disadvantage. Consequently, our approach to challenging behaviour may be
differentiated to cater to the needs of the pupil.

The school's special educational needs co-ordinator will evaluate a pupil who exhibits challenging behaviour
to determine whether they have any underlying needs that are not currently being met.

Where necessary, support and advice will also be sought from specialist teachers, an educational
psychologist, medical practitioners and/or others, to identify or support specific needs.

When acute needs are identified in a pupil, we will liaise with external agencies and plan support
programmes for that child. We will work with parents to create the plan and review it on a regular basis.

9 Pupil transition

To ensure a smooth transition to the next year, pupils have transition sessions with their new teacher(s). In
addition, staff members hold transition meetings.

To ensure behaviour is continually monitored and the right support is in place, information related to pupil
behaviour issues may be transferred to relevant staff at the start of the term or year. Information on
behaviour issues may also be shared with new settings for those pupils transferring to other schools.

10 Training

Our staff are provided with training on managing behaviour, including proper use of restraint, as part of their
induction process.

Behaviour management will also form part of continuing professional development.

11 Monitoring arrangements

This behaviour policy will be reviewed by the Senior Leadership Team annually. At each review, the policy
will be approved by the headteacher.

12 Links with other policies
This behaviour policy is linked to the following policies:
- Exclusions policy
- Safeguarding policy
- Equality policy
- SEND policy
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Appendix 1: written statement of behaviour principles

. Every pupil understands they have the right to feel safe, valued and respected, and learn free from
the disruption of others

- All pupils, staff and visitors are free from any form of discrimination

. Staff and volunteers set an excellent example to pupils at all times

. Rewards, sanctions and reasonable force are used consistently by staff, in line with the behaviour
policy

. The behaviour policy is understood by pupils and staff

. Exclusions will only be used as a last resort, but will be used as necessary in the best interests of all
pupils and the school

. Pupils are helped to take responsibility for their actions

. Families are involved in behaviour incidents to foster good relationships between the school and
pupils’ home life

The Academy Council also emphasises that violence or threatening behaviour will not be tolerated in any
circumstances.

This written statement of behaviour principles is reviewed and approved by the academy council annually.

Signed:L¢.Zgz===_ (On behalf of Academy Councilor)
Date: ©6/16/2.922
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